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Vision  

To see an economic active youth in townships 

Mission  

To create an enabling environment for economic development through 

entrepreneurship, art and sport. 

Values 

 Teamwork  

 Communication 

 Integrity 

 Accountability 

 Passion 

The Facilitators and Management 
Nkululeko Nocanda – Managing Director 

Bukiwe Zinganto – Public Relations 

Lwazi Bangani – Student Affairs 

Sisipho Jokazi - Finance 

Sinazo Sem Sem – Media and Advertising 

Mboneleli Gqirana- Coordinator 

Andrew Lesego - Sustainability 

Sifiso Zwane - Administration 

Unathi Dila – Programs Director 

Achmat Isaacs - Facilitator 

Khwezi Jackson - Facilitator 
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The need for entrepreneurs in townships 

Outh African townships are known 

for many things you wouldn’t want  

to associate your family and loved 

ones with. Crime and gangsterism are 

chief among those things and sadly, they 

won’t stop until something is done 

about their cause. You add drug and 

alcohol abuse and you have a package of 

an undesirable society to live in, yet this 

is where many South Africans live. This 

is where black underpriviledged South 

Africans live dailly, under those 

conditions with all the fear and terror 

that comes with it everyday. 

Many causes can be attributed to these 

challenges from broken families to 

poverty and unemployment. One of the 

main reasons is the lack of economic 

activity from young people in these 

townships. Local shopping malls and 

plazas are full of shops not owned by 

locals. Even local spaza shops are owned 

by Somalians and very few by South 

Africans. With 50-60% of South African 

youth unemployed, this means that many 

of them stay at home frustrated. Crime 

and drug and alcohol abuse becomes an 

easy way out. 

At Iphupha Lam Youth Leadership, we 

believe that it is time to put energies 

back to the youth for a better tomorrow. 

We believe that youth entrepreneurship 

is the answer for economic activity and 

eradication of these above mentioned 

challenges. We believe that youth in 

townships are capable and have the 

ability to start and run their own 

businesses to enable local economic 

activity. 

 

Managing Director and founder Nkululeko 

Nocanda 

Khayelitsha is one of those townships 

along with Langa where our schools are 

based. In February we began our 

entrepreneurial leadeership program 

called ‘EntreSTUDENTship’, a flagship 

program aimed at transferring leadership 

and entrepreneurial skills to grade 9 and 

10 students. We empower them with 

practical skills where we assign them a 

budget as groups and allow them to sell 

products of their choice at their schools 

for a whole week and coach and mentor 

them on Saturdays where we meet them 

regurlarly at TSiBA Education’s building in 

Pinelands 

 

S 

We believe that youth in 
townships are capable 
and have the ability to 

start and run their own 
businesses to enable local 

economic activity  
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he orientation month began on 

the 4th of February with the 

intention to build team spirit 

among the learners and the 

facilitators. The learners will 

work as teams throughout the program 

as will the facilitators. Ultimately, the 

facilitators and learners will work 

together, hence it made sense to do 

activities that are team orientated. The 

orientation gave us an opportunity to 

know each other a little more than just 

knowing our names. In it, we managed 

to build trust within the group and as a 

result we have worked productively 

together. We started at TSiBA’s building 

and finished the orientation at Rhodes 

Memorial for our hiking on the 25 th 

February. 

Below is a blow by blow events of the 

Orientation month: 

 

The Case for Values 

 

Just how important are values in the 

business world? Month after month, year 

after year we hear of corruption among  

 

 

 

 

 

African leaders. We are not sure if that’s 

the case for the majority of those leader 

or if its just a small portion or its just the 

entire leadership. We are sure though 

that values and principles in young future 

business leaders needs to be instilled at a 

young age. Hence we have our own 

values at Iphupha Lam. We opened the 

program on Day 1 (4 th Feb) of the 

program with the introduction of the 

organizational values. Although these 

learners don’t come from a background 

with formal values, they sure were able 

to understand and adopt those we 

presented to them. Our values will keep 

them focused and grounded, particurlaly 

since they are working as teams. 

 

 

 

 

 

 

 

T 

February 

The Orientation Month 
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The Business Model Canvas 

 

Facilitatior Khwezi Jackson explaining the 

business model canvas 

Ok this was a little bit of a long shot but 

yes, this was our guiding model for the 

whole orientation week. This was 

ofcourse before we got to know about 

about the more relevant Lean Model 

Canvas (see page 8). We put more 

emphasis on the value proposition, 

customer segmentation and key 

relations. We thought that if the learners 

provide value to customers, know who 

they serve and build and cultivate 

relations with them, their businesses 

have a good chance of survival and 

success. 

Did You Hear About the 

DreamHero? 

 

Our Dream Speaker Esihle Mgoduka 

Well, Esihle Mgoduka was one! Or rather 

a heroine. She is an alumni of 

Intlanganiso High School, having 

matriculated there and completing her 

tertiary studies in Accounting at CPUT. 

She’s now working at Chevron in their 

finance department. We invited her not 

only to tell her story but also to inspire 

the learners. Part of our plan is to expose 

our learners to different kinds of careers 

as they continue to find themselves. In 

other words, unlike traditional one day 

career exhibitions, our model is based on 

inviting actual successful individuals in 

different career paths. 

 

 

 

 

 

Unlike tradition one day 
career exhibitions, our 

model is based on 
inviting actual 

successful individuals in 
different career paths 
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The Hiking at the Rhodes  

 

From Educo Africa facilitated the Rhodes 

Memorial hiking 

We concluded our orientation with a 

hiking trip at Rhodes Memorial with a 

view to further uniting the group. This 

was a special moment for Iphupha Lam 

because it was our first outing as an 

organization. It was a milestone we take 

pride in.  

Partnerships  
Izandla ziyahlambana (each hand 

washes another) 

 

Wewere fortunateto be invited by 

UNESCO MGIEPto be part of their 

YESPeace Network launch held in 

partnership with Activate! in Newlands 

on the 6th of February. YESPeace Network 

is focused on sustainable education and 

we believe that as Iphupha Lam, our 

entrepreneurial leadership program 

forms part of the sustaibable education 

so dearly needed in South Africa. Iliso 

Care Society is a local NGO in Khayelitsha 

that makes an impact through tutoring, 

feeting scheme and other projects.  Our 

partnership with them is based on 

mentoring as an older organization, they 

help us when they can in terms of 

guidence. At Iphupha Lam, we value 

partnerships and the impact they bring 

with. Working together is a proven 

formular for greater success. South 

African townships can only get better 

with development if we all hold our 

hands together. 

 

 

 

Working together is a 
proven formula for 

greater success 
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ell, challenges it is.No, 

obstacles actually. We lost 

some of our learners, we lost 

facilitators, lunch for our Saturday 

implementations dried up etc, you name 

a problem and we know it. Why did we 

lose the learners? The initial plan was to 

have them bring R50s each as a budget 

for their businesses. Upon investigation, 

that scared most of them off. So we had 

to make another plan, a scostly one. We 

had to fundraise their budgets 

ourselves. While budgeting, we had to 

expand from one school to two others. 

We added Zola Business School and 

Langa High. In terms of facilitators,  we 

focused on the few we had. Quality over 

quantity. We reviewed every 

implementation, fixed mistakes while 

improvising where we were falling short. 

We financed our lunch out of our 

pockets the whole month. 

 

 

 

 

 

 

 

 

 

 

 

 

Lean Model Canvas 

Umkhombandlela (The guide) 

After a meeting with TSiBA 

entrepreneurship anchor John Durr, he 

recommended that we pay attention to 

the Lean Model Cancas, which is perfectly 

designed for start up entrepreneurs as 

opposed to the Business Model Canvas 

which is towards existing businesses.  We 

took the advise and have since adopted 

the Lean as a standard model for our 

junior entrepreneurs. Before they start 

their businesses, they now know that 

they have to know the: problem, 

solution, key metrics, unfair advantage, 

channels, customer segments, cost 

structure and revenue streams.  

W 

March 

Hello Problems! 

“(Lean model) is 
perfectly designed for 

start up entrepreneurs” 
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Media Coverage! 
Who saw us? 

 
At Bush Radio with Nkululeko Nocanda 

and Sinazo Sem Sem were 2 learners Tiny 

Ngubenkomo and Sinazo Koti  

On more positive news, we were on air 

on two occasions! First, we were invited 

by 2 Oceans Radio in Cape Yown to share 

our story and engage in a conversation 

about the state of entrepreneurship in 

townships. We then went to Bush Radio 

and shared our dream with them as well. 

We took with us two learners to share 

their experience and learnings from the 

program so far. It was important for us 

that our work was being recognized and 

publicised to reach out to many people 

out there. The dream has to spread. 

 

 

 

 

 

 

 

 

 

Managing Director at 2 Oceans Radio 
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And so they did! In what was a month of 

action, it was time to send the learners 

to their paces and put into action what 

we had been teaching them. We also put 

emphasis on locus of control and a 

review of our values. 

 

Chillin at De Waal Park 

We had our second outing, or rather 

conducted our session at De Waal Park in 

Cape Town. The reason for the move was 

simply to be in a different environment. 

The day was a resounding success and we 

came back home safely. Going out is an 

important part of our culture at Iphupha 

Lam. Virtually all of our learners come 

from the townships and are not exposed 

to some of Cape Town’s most beautiful 

places. We feel that it’s ok to take them 

out and let them enjoy the experiences.  

 

Locus of Control 
who is in control? 

As part of our self development session, 

we put our heads into one important 

psychological term called locus of 

control. Its a phenomenom that is based 

on control, whether someone believes 

events in their lives is as a result of their 

control or outside forces.   

 

 

 

 

 

 

 

 

The general sense was that the learners 

identified themselves mostly withinternal 

locus of control as opposed to external.  

As aspiring entrepreneurs, that was 

encouraging for them. 

 

And they began! 

In our last week of the month of April, 

the students went out to their schools as 

groups to sell their products. There are 

three existing groups and they are: Lee 

Roy, Pop My Popcorns and SST Bakery 

(see their profiles in page 12). 

 

                          April 

Business Begin! 

Learners identified themselves 
mostly with internal locus of 
control 
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Water is the most 

precious resource we’ve 

got. Let’s pull together 

and save it 

Freedom  

 

During our discussion on the water shortage crisis facing South Africa at De Waal Park, 

learners and facilitators had their say, and these are some of their quotes:  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Remember water is our basic need. 

We can’t live without it 

Amahle 

Think of ways to overcome the 
water wastage problem 
Sisipho 

Save water so that water can 

save us 

Siyabulela 

Don’t drink water, drink a juice 

Simamkele 

Use enough water to fill 

your imagination with ways 

to bring us more H20 

Lwazi 



Water scarcity is real. 

Instead of wasting 

water, think of ways 

to create water. If you 

don’t suffer now, 

think of the next 

generation and don’t 

be selfish. 

No* 



 

● ● ● 

We should shift our 

direction and mindset 

towards creating 

water instead of 

saving water. 

Khwezi 

● ● ● 
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Business Profiles 
SSST Bakery Pop ma Popcorns LeeRoy 
Product(s): Chips (Cornachos, 
Chippa), Sweets (Smoothes) 
Startup Capital: R100 
Mentor(s): Lwazi Bangani, 
Andrew Lesego 
Group Members: Simamkele 
Cuba, Tiny Ngubenkomo, 
Sinesipho Teme, Siyabulela 
Paliso 
 
 

Product(s):  
Startup Capital: R100 
Mentor(s): Sinazo Sem Sem, 
Sifiso Zwane 
Group Members: Aphile Sefa, 
Mirail Tshitembo, Luthando 
Scott 

Product(s): Biscuits (Taxi 
brand) 
Startup Capital: R100 
Mentor(s): Sisipho Jokazi, 
Achmat Isaacs 
Group Members: Amahle 
Nomaxhayi, Abongile, Yamkela 
Sibobi 
 

Individual Profiles 
Simamkele Cuba 
School: Intlanganiso SSS 
Grade: 10 
Career Dream: Marketing 
Manager 

Aphile Sefa 
School: Intlanganiso SSS 
Grade: 10 
Career Dream: To own a 
business 

Amahle Nomaxhayi 
School: Zola Business School 
Grade: 9 
Career Dream: To be a social 
entreprenereur 

Tiny Ngubenkomo 
School: Intlanganiso SSS 
Grade: 9 
Career Dream: To own a 
business 

Mirail Tshitembo 
School: Zola Business School 
Grade: 10 
Career Dream: To be a 
businesswoman 

Abongile 
School: Langa High School 
Grade: 9 
Career Dream: To be a 
businesswoman 

Sinesipho Teme 
School: Intlanganiso SSS 
Grade: 
Career Dream: To own a 
business 

Luthando Scott 
School: Intlanganiso SSS 
Grade: 9 
Career Dream: To be a doctor 

Yamkela Sibobi 
School: Intlanganiso SSS 
Grade: 9 
Career Dream: To be a 
successful entrepreneurs 

Siyabulela Paliso 
School: Intlanganiso 
Grade: 11 
Career Dream: To be a 
businesseman 

  

   

 

 

 

 

 

 

 



 

13 
 

How you can help 

Iphupha Lam is one family that is ever always 

open to opportunities for growth. We believe 

that our work can only get better through the 

help of others who care, those who hold 

community development at heart. We believe 

that the dream we are building can be shared 

with those who aspire to see its fulfilment. 

Therefore here are ways we believe you can 

be involved with us: 

Mentor 

o You can mentor a student business, 

an individual student or the 

management team.  

Coach  

o You can coach a student group, 

individual students or the 

management team. 

Facilitator 

o You can facilitate our sessions provide 

you have a facilitation background. 

You can also train our facilitators with 

your facilitation sills. 

Intellectual property 

o Your advice, learning material 

Food 

o Our Saturday implementations are 4 

hours long, which can leave the 

students hungry. We try by all means 

to provide lunch. You can lend a 

helping hand in this regard. 

Transport 

o Virtually all our learners are based in 

Khayelitsha and we use TSiBA building 

in Pinelands for our implementations. 

They use a train to travel, a vehicle 

that can be unsafe and is known for 

delaying passengers to arrive late. We 

are urgently seeking help in terms of 

reliable transport from Site C 

(Khayelitsha) to Pinelands. 

Partnership 

o You can partner with us or refer us to 

other organizations for mutual 

beneficial partnership. 

Invest in a business 

o You can invest in a business of your 

choice among the ones we have or to 

the entire program. 

 

 

 

 

 

 

 

 

 



 

14 
 

 

Special Thanks 

We have been blessed to come across supportive people in our little journey so far. All the positive 

and encouraging messages continue to push us up. We acknowledge that none of what we do would 

be possible without our stakeholders who we hold in high regard. As we grow, we will improve with 

time to produce the best possible outcome. We plead for more support as we drive change in our 

communities starting in townships. 

 

Contact Details 

Address: Iphupha Lam Youth Leadership 

 B535A Enkululekweni Street 

 Site C 

Email: iamnkululeko10@gmail.com 

Contact Number:  074 3769 846/084 8900 850 

Facebook:  Iphupha Lam Youth Leadership 

Twitter: @iphuphayouth 

Instagram: @iphuphayouth 

P.S We are working towards having an organizational email address, a telephone number and 

bank account. 
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